Macalister Demonstration Farm Update 499 (Week ending 2nd August 2019)
Paddock 21 is about to be grazed and at 51 days rested it has 2.4 leaves regrown at an average leaf
appearance rate of 21 days. The third leaf is growing faster than the first and second leaves in some
paddocks. By eye, there is 1,100 kg DM/ha of good milker feed that has re-grown since the previous grazing
on offer. This means the growth rate, held against the 51 days since last grazing, is 22 kg DM/ha/day. The
growth rate is not the harvest or consumption rate, that is determined by how efficiently it is grazed. Soil
moisture in paddock 21 is excellent, down to 12 cm only.
The milkers, 65 late lactation adult cows and 30 newly calved 2yr olds, are grazing quite laxly and the dry
cows are cleaning up the after the milkers. The advantages of a dry cow clean-up are that the dry cows are
being fed, and they can bring the residue down to an ideal level. If not carefully managed, the risk is that
the residue may be taken too low and the regrowth from plant reserves is being eaten off, setting the plant
back in its recovery.
Dry cow body condition score is estimated at an average of 4.75 and reflects the dry conditions and the
struggle to feed the cows well in the second half of the season. Cows will produce more milk in early
lactation if the body condition score at calving is higher.
Note the indicator at the bottom, “Feed cost $/kgMS”: almost exactly the same, while the other farm’s
feeding profitability is miles in front. “Feed cost $/kg MS” is not a reliable indicator of profitable feeding
performance. Rather, it is a risk indicator. Any margin or profit number should always be held against the
investment, and/or other ongoing costs, that are required to get that margin or profit (e.g. the hectares or
the cows), not against the product.
To help us deliver the outcomes of the Futures Forum held last year the MDF is looking to employ a part
time Dairy Extension Officer to co-ordinate and deliver on-farm projects and dairy farming extension
activities as well as to act as the Executive Officer of the MDF. The role is an independent role that sits
alongside the farming operation but has strong links to the Farm Manager and Farm Consultant. This is a
great job for a creative person to make a real difference to the dairy extension model and the impact is has
on dairy farmers and their livelihoods. Check the advert in Situation Vacant in today’s Gippsland Times.

Frank Tyndall
Dairyfarm Consultant Sale
0409 940 782
ftyndall@ozemail.com.au
www.franktyndall.com.au
Follow practical farm Twittering @frank_tyndall

